APPENDIX 2

EFDC Museum - Main Contractor Quality & Price Evaluation Sheet

1. Quality Scores

iohti Contractor A Contractor B Contractor C
Question . Weighting Weighted Weighted Score Weighted
Question (%) Score |  Score Score Score Sl
Summary
Q1 Proposed delivery 15% 9 1.4 7 1.1 5 0.8
programme
Q Planning & 25% 9 2.3 9 2.3 4 1.0
managing the
works
Q3 Communication 15% 5 0.8 8 1.2 3 0.5
with Stakeholders
Q4 Identity of Sub- 10% 8 0.8 7 0.7 5 0.5
contractors
Q5 Proposed Team 15% 9 1.4 7 1.1 7 1.1
Structure
Q6 References & 5% 9 0.5 6 0.3 7 0.4
Case Studies
Presentation 10% 8 0.8 6 0.6 5 0.5
Site Visit 5% 9 0.5 4 0.2 7 0.4
Total 66 8.2 54 7.4 43 5.0
Quality Weighted Total 4.1 3.7 2.5
2. Price Score
Contractor Tender Sum | Price Score
Contractor A £1,470,000 5
Contractor B £1,483,093 4.9
Contractor C £1,625,281 4.5




3. Combined Quality & Price Scores

Contractor Combined Price &
Quality Score
Contractor A 9.1
Contractor B 8.6
Contractor C 7.0

The highest combined Price and Quality Score was obtained by Contractor A which is
Coniston Limited



